
Practice News For LSNFPPG Meeting 2nd March 2020 

 

I need to announce that sadly Toby’s husband passed away earlier this year and our thoughts and 

best wishes go out to her and her family at what has been / will continue to be a very sad time. 

Within the Practice since the start of January we have seen a number of people move once again! Dr 

Turnbull sadly left us at the end of January to move to Gloucester. We tried really hard to find a 

replacement GP but it just wasn’t happening so we have decided to change tack slightly (radically) 

and have appointed an Emergency Care Practitioner to our team.  

Carl is a highly skilled paramedic who was lecturing at Ipswich University on Paramedic Science to 

level 7 (post graduate). He has worked in the ambulance service for a number of years, working his 

way through from technician through to senior paramedic using an urgent response car. Carl has 

also set up a private ambulance service in the Ipswich area, taking them through the whole process 

to being fully CQC accredited. Carl joins us on March 2nd and starts with a 4 week induction into 

Primary Care, he will then be a huge support to our duty doctor seeing appropriate patients for 

urgent on the day issues, and helping with home visits. Carl will be FAB to have along to our Health 

Education evening about the heart as he has successfully revived numerous people through effective 

use of CPR and defibrillator. 

Along with Carl we are also looking to employ another full time Advance Nurse Practitioner with the 

ability to prescribe. The 2 people would then work in conjunction with each other covering all 

opening hours over the full 5 day week. 

Other news is that Lisa who joined us as Senior Dispenser, has decided that she wishes to move on 

again and join another local surgery. She has got us into an excellent situation in the dispensary, 

turning it around in record time – and for that I and the Partners are very grateful. The team is 

actually overstaffed at present (deliberately) so, although we want to appoint someone into the 

figurehead role, we have a great team of people operating in the right way, so we don’t have to 

make any “knee jerk decisions” and can find the right person at the right level to carry us onward. In 

the interim, I will be taking on the line management responsibilities and looking after the team a lot 

more closely again. 

Operational:- 

Not too much to report from an operational perspective this time. I am still keen to pursue Footfall, 

the digital method for integrating with surgeries. Dawn and Angela visited Attleborough to look at 

how they have set themselves up with it, I, with Alison and Gemma visited Diss Parish Fields, and we 

were all impressed with the impact it has had. The GP’s are not quite so convinced at the moment as 

the system doesn’t integrate very easily with EMIS, and they want it to feed directly into the clinical 

system to cut down admin. This development is in the pipeline but not quite there yet. Please see an 

article that was circulated with positive comments about Fakenham surgery in the press recently. 

 



A GP practice has slashed its average appointment waiting time by 90% after 

introducing a new online patient booking system, the practice has said. 

Fakenham Medical Practice, in Norfolk, said patients who had to previously wait four 

weeks for a face-to-face appointment can now expect one on the same day or within 

72 hours. 

The online system, called Footfall, which patients are encouraged to use, lets them 

report symptoms or ask their practice questions at any time. The practice then, during 

working hours, looks at the request and responds within a certain time-frame and 

connects them with the right person or support. 

Its introduction has allowed the practice to deal with a greater number of routine 

queries without patients needing to visit the surgery, according to the practice. One 

patient, who gave feedback, said he submitted a form and then received a prescription 

just 28 minutes later. 

The practice claimed there has been an 82% cut in the number of patients who fail to 

turn up to appointments (DNAs). Telephone lines are said to have also been largely 

freed up since the arrival of the new system. 

Fakenham Medical Practice CEO Sarah Buchan said: ‘We switched from the traditional 

booking system to the new online programme in October last year and we have been 

delighted with the impact it has had and the feedback we have received from patients 

in a short time. 

‘Patients are getting the help they need more quickly and conveniently and, for the 

surgery, it has reduced the pressure on phone lines and helps ensure face-to-face 

appointments are for those who really need it. The new website also gives patients 

more access and information at their fingertips.’ 

Patients using the system are still able to request a face-to-face appointment and 

doctors are also able to advise them to come into the surgery if they think it is 

necessary. 

Local lead for online consultations in the Norfolk and Waveney area and GP, Dr Ed 

Turnham said: ‘The new websites and online consultations are proving hugely popular. 

Almost every comment received from patients or that we have seen on social media 

has been very positive.’ 

The only other piece of Operational news is about the “digitising of Lloyd George Notes” and I can 

confirm that we have been selected as one of the pilot surgeries across South Norfolk who will have 



this service completed for us which will free up a large room at the back of the conference room – 

we will need to decide how best to use this space going forwards. 

The Coronavirus outbreak which started in China is obviously spreading worldwide which has 

created a lot of communication in to us within Primary Care, and also out to everyone via the media. 

We are well prepared in the surgery to react if required and we just need to be very aware of the 

spread, and keep everyone safe and well. To put it into perspective – yes, it’s a very serious outbreak 

but % wise of the population of each country; it is fatal in fewer cases than ordinary flu over a 

normal winter. 

The practice is now really looking forward to Spring Time – we have set up a Eureka suggestion box 

for staff to use and one suggestion that came out recently was that they wanted an “environmental 

sub group” to look at some things that we could do to be more environmentally friendly. Already we 

have had ideas of changing lights to LED as existing ones need replacing, fitting flow limiters into 

taps, and for the spring and summer, having some large planters positioned with some lovely 

flowers to brighten the front area up and perhaps help the local bee population. More on this as the 

ideas start to flow through! 

From a fund raising perspective I announced last time that we have adopted the East Anglian Air 

Ambulance as our charity of the year. On Thursday 30th we have a rep coming out from them to talk 

to us about our ideas so far. By the time the PPG meeting gets here I will have more of an idea about 

what support they can give along with promotional material – and I would like the PPG to be an 

integral part of any fundraising activities that we plan for 2020! 

The Health Education evening has to now be our absolute priority to get it right, and will be the main 

topic of conversation. 

Keith 


